Fingal library strategy 2024-2029

Local government act 2001 provides a statutory basis for
the provision of library development plans

Each development plan should:
e QOutline existing services
e Qutline opportunities and priorities

e QOutline measures to secure these priorities

Adoption of the strategy is a reserved function

National library strategy due for publication




Previous strategy

018-2023

Juilt on the strategic goals of:

providing a dynamic and inclusive space for the
community

support culture and recreation

enabling literacy, education and economic
development




Policy mapping

Fingal draft development plan
Fingal corporate plan

Fingal Arts Plan

Fingal Heritage Plan

Fingal Culture and Creative strategy

Migrant Integration and Social Cohesion Strategy
019-2024

Fingal Digital strategy
Healthy Fingal strategic plan

Fingal Age friendly strategy



Methodology

ESTLE analysis

WOT analysis

ublic surveys:

* Individual

» Organisations incl. educational settings
* Users

* Non-users

urvey available on Fingal Consult portal, at events, social
nedia, QR codes. Paper version also available

OCUS groups




Timeline

Client and working
group meetings

PESTLE & SWOT
workshops
Devising survey and
implementation plan

Consultation with
specific groups

Align strategy with
other key Council
policies/plans

Analyze data

Draft plan

Present draft plan to
Council

Revisions based on
feedback

Plan published




